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ERIE Current and Upcoming

CoMMUNITY Grant Opportunities

FOUNDATION

GRANT TYPE GRANT DESCRIPTION RECENT GRANTEES

TRANSFORMATIONAL GRANTS
Mare than $250,000

Application by invitation only

SHAPING TOMORROW GRANTS
$50,000 - $250,000
Deadlines: May 2, Aug. 1, Oct. 15

HELPING TODAY GRANTS
Upto $50,000
Deadlines: May 2, Aug. 1, Oct. 15

ACORN GRANTS

Up to $10,000

Application by invitation only
Deadlines: May 2, Aug. 1, Oct. 15

URGENT GRANTS
Upto $15,000

Applications accepted on a rolling basis

Transformational Grants support collaborative programs that
create meaningful changes in the lives of the people being served.

The Shaping Tomorrow Program is strategically focused to support
nonprofits in Erie County through projects that foster inclusive,
equitable, and collective impact approaches.

The Foundation’s Helping Today grant program seeks to strengthen
nonprofits that are addressing key issues in Erie County that align
with ECF's grantmaking priorities.

The Acorn Grants program is designed to empower emerging
nonprofits in Erie County, enabling them to advance to the next
stage of growth and establish sustainable financial frameworks.

The Urgent Grant program provides emergency assistance to
nonprofit organizations experiencing an unanticipated and
unbudgeted crisis.

Minority Community Imvestment Coalition
East Side Renaissance
Hamot Health Foundation

Corry Higher Education Council

Erie Downtown Development Corporation
Sarah A_Reed Children’s Center

Erie Regional Chamber & Growth Partnership
Mercyhurst University

Ronald McDonald House Charities of Pittsburgh and Girl Scouts
‘Western Pennsylvania

Greater Erie Area Habitat for Humanity

Historical Institute of Culture and the African Am

Operation Warm

Men Of The Community
Destiny Of Our Daughters

Youth Leadership Institute of Erie
Perseus House

Bethany Qutreach Center

Early Connections, Inc.

John F Kennedy Center, Inc.

LEARN MORE

LEARN MORE

LEARN MORE

LEARN MORE

LEARN MORE




@ *Outputs Discussion

@ *Post Grant Meeting
/




Helping Today — 2024 Process Improvements

Pre-Application Meeting

e Project Basics —
e *Review Priorities and Considerations e ten
e Gather Context

TotalProject Expenses Amount Requested from €T, | Y 20% Helping Today - Cycle 1

415625.00 50000.00

FOUNDATION

Will this project serve your organization's entire service area? *

No Yes

Total Score (Maximum: 15 points)

. . . 0-5 points: The application is not recommended for funding.
*
Service area of the project by Zip Code. &8 points: The application is weak and needs substantial improvement. Likely nat recommended for funding.

Select All 16401 16407 16410 16411 (East 911 paints: The application Is good but still poses questions about capacity, outcomes, and/or sustainability. Potentizl for funding with
(Albion) (Corry) (Cranesville) Springfield) additional follow-up

16412 16415 16417 16421 (Harb 16423 (Lake 12-15 points: The application is strong, demonstrating alignment with pricrities. a clear scope. realistic outputs/outcomes and potential

(Edinboro) (Fairview) (Girard) orcreek) City) for impact. necessary capacity for success. and a healthy organization set up for sustainability. Recommended for funding.

16426 16427 (Mill 16428 16430 (N 16438

(McKean) Village) (North East) Springfield) {Union City) o . . s .

16441 16442 16443 (West 16501 (Erie) 16502 (Erle) Lalegotypiesciption Iy echlave opaneatt ity Engag puatal

(Waterford) (Wattsburg) Springfield) 0 points: Doesn't reference thy informin proj provide data supporting the need for the project.

16503 (Erie) 16504 (Erie) 16505 (Erie) 16506 (Erie) 16507 (Erie) 1 point: Applicant demanstrates limited interaction with target population or stakeholders in the development of the project.

16508 (Erie) 16509 (Erie) 16510 (Erie) 16511 (Erie) 16515 (Erie) o S D A S SR et
uses some data (national/state statistics).
3 points: Applicant demonstrates strong input from target population in the development and implementation of the project and cites

Type of Funding Request
Plea gy

Jocal data or data collected from the organization to support the need for the project.

e Contact Organizations for clarity if necessary

Community Awareness/Marketing Priorities *

e *Staff evaluation (Impact Priorities and S
Success Indicators)




Helping Today — 2024 Process Improvements

Committee Meeting

Board Meeting

*Qutputs (Outcomes) Discussion

® Review Outputs, making necessary adjustments
e Catalogue Outputs in akoyaGO

Number of Patients Receiving Exam at Low-Vision Clinic - saved

Qutput

Summary Timeline

Output

Project Funding Area

Interest Category

Output Measure

Request #

Output Score

Requirement

Unit

People Served

Goal & Result

Number of Patients Receiving Exam at
Low-Vision Clinic

Health ~
W Health % =
" @ Patients Served X e
* & 20240061 X =
7.90
L
People

38

Internal & Calculation

Related

Output Value
Manual Data Entry?
Yes

Manual Output Value (USD)

17,990.00

Output Value (USD) &

17,990.00

Output Weight (Auto) &

0.7196000000




Helping Today — 2024 Process Improvements

Helping Today - Amount Awarded

Educat ealth @ Nelghborhood/Community Dev.  ® Quality of Life

942,631 51,020,044
L
L

iﬂ
s

Helping Today - % of Request Awarded

h WEducation WHealth W Neighborhood/Community Dev. W Quality of Life

i b

*Post Grant Meeting (in place of final report)

e Grantee provides final budget prior to meeting

( ).

e Conversation focuses on areas of activities,
finalizing outputs and impact, challenges, and next

steps. ! !
* Gather more context about the organization, its work wmorecrnerd ©

and community needs, potential collaboration,
future grant proposals.

e Marketing team has invitation to attend for purposes
of impact storytelling.

mEducation  @Health  m Neighborhood/Com: Dev. @ Quality o

53,013,820

k
. Spssasas . | Grants Awarded
535, \ s |
2,383,776 . . ) 2 - 61
1 | 191

| Different
Grantees

E E L] 5 2019 2020 2021

Amount Awarded

202 2022
| " $1,020,044
882,679 $943,631 /020,
Total of $849,476 4
$4,858,676 I I I

2015 2020 2021 2022 2023


https://cferie.sharepoint.com/:x:/r/sites/ErieCommunityFoundation/_layouts/15/Doc.aspx?sourcedoc=%7B51C6E423-7871-49C4-A2AE-4447E04E9CAA%7D&file=HT%20Grant%20Report%20Budget%20-%202024%20YLI.xlsx&fromShare=true&action=default&mobileredirect=true
https://cferie.sharepoint.com/:x:/r/sites/ErieCommunityFoundation/_layouts/15/Doc.aspx?sourcedoc=%7B51C6E423-7871-49C4-A2AE-4447E04E9CAA%7D&file=HT%20Grant%20Report%20Budget%20-%202024%20YLI.xlsx&fromShare=true&action=default&mobileredirect=true

2024 Output Value - Helping Today: Cycles 1-3

2%
" B Economic Growth
®m Education
5728,425 B Health

B Neighborhood and Community
Development

m Quality of Life

(,/’) Output Measures



https://eriecommunityfoundation.crm.dynamics.com/main.aspx?appid=9d38177b-3e27-ee11-9967-000d3a5c4453&pagetype=entitylist&etn=akoya_outcome&viewid=e0009bbf-01ac-ef11-b8e9-000d3a58d759&viewType=4230&lid=1733148128501

Discussion/

“
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