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Helping Today – 2024 Process Improvements

Pre-Application Meeting

Review of Applications

Committee Meeting

Board Meeting

*Outputs Discussion

*Post Grant Meeting



Helping Today – 2024 Process Improvements

Pre-Application Meeting

• Project Basics

• *Review Priorities and Considerations

• Gather Context

Review of Applications

• Contact Organizations for clarity if necessary

• *Staff evaluation (Impact Priorities and 
Success Indicators)



Helping Today – 2024 Process Improvements

Committee Meeting

Board Meeting

*Outputs (Outcomes) Discussion  

• Review Outputs, making necessary adjustments

• Catalogue Outputs in akoyaGO



Helping Today – 2024 Process Improvements

worksheet
provided
to 
aid 
formatting

worksheet provided to aid formatting

*Post Grant Meeting (in place of final report)

• Grantee provides final budget prior to meeting 
(worksheet provided to aid formatting).

• Conversation focuses on areas of activities, 
finalizing outputs and impact, challenges, and next 
steps. 

• Gather more context about the organization, its work 
and community needs, potential collaboration, 
future grant proposals.

• Marketing team has invitation to attend for purposes 
of impact storytelling. 

https://cferie.sharepoint.com/:x:/r/sites/ErieCommunityFoundation/_layouts/15/Doc.aspx?sourcedoc=%7B51C6E423-7871-49C4-A2AE-4447E04E9CAA%7D&file=HT%20Grant%20Report%20Budget%20-%202024%20YLI.xlsx&fromShare=true&action=default&mobileredirect=true
https://cferie.sharepoint.com/:x:/r/sites/ErieCommunityFoundation/_layouts/15/Doc.aspx?sourcedoc=%7B51C6E423-7871-49C4-A2AE-4447E04E9CAA%7D&file=HT%20Grant%20Report%20Budget%20-%202024%20YLI.xlsx&fromShare=true&action=default&mobileredirect=true
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2024 Output Value - Helping Today: Cycles 1-3

Economic Growth

Education

Health

Neighborhood and Community
Development

Quality of Life

$728,425 

Output Measures

Output Measures

https://eriecommunityfoundation.crm.dynamics.com/main.aspx?appid=9d38177b-3e27-ee11-9967-000d3a5c4453&pagetype=entitylist&etn=akoya_outcome&viewid=e0009bbf-01ac-ef11-b8e9-000d3a58d759&viewType=4230&lid=1733148128501


Discussion/Questions



LEARN 
MORE

eriecommunityfoundation.org

akoyaGO.com
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